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Southborough: Past Vision and Plans 
2008 Master Plan  
Vision 
The Town of Southborough most recently prepared a Master Plan 
in 2008. As captured by the tagline òpreserving our past; 
protecting our future,ó the 2008 Master Planõs Vision seeks to 
balance the imperatives of protecting Southboroughõs valued 
history and high quality of life with the inevitability of change and 
evolution. Through the goals and objectives defined by the Master 
Plan process and document, Southborough seeks to treat change as 
a chance to enhance strategic areas in Town and create 
opportunities for current residents and future generations. 
 

òSouthborough is a community that takes great pride in its 
physical beauty, extraordinary views, distinct rural 
character, rich historic legacy, vast natural resources, and 
citizenry devoted to giving back. Southborough residents 
enjoy an unequaled quality of life ð people appreciate 
the small town atmosphere with its sense of community and 
strong civic involvement. Residents value the excellent 
school system. Southborough also places significant 
importance in its village centers and neighborhoods. 
 
The vision of this Master Plan is to preserve Southboroughõs 
classic rural New England character and charm while enhancing the village centers and 
neighborhoods. While residents recognize that change is inevitable, it is important that 
Southborough safeguard its unique identity. This Master Plan is the Townõs chance to prepare for 
this change, to put forth the best plan for where change is most appropriate to occur, and suggest 
what it should look like so that it meets the needs of the community. The Town should build upon the 
past by reinforcing a sense of belonging to a community with such an exceptional heritage. 
Southborough needs to ensure that fragile open spaces and water resources are adequately 
protected. The Town appreciates its active citizenry and seeks to strengthen and increase the 
number of residents who give their time to better the community. The Town also wants to create 
opportunities for future generations of Southborough residents to live, work and play here, as 
current residents have done.ó 
 

2008 Master Plan Goal Statements 
The 2008 Master Planõs goal statements were designed to serve as a policy guide for the development of 
the Master Plan. Many of these higher level goals remain relevant today. 
 

Land Use and Zoning  

ü LU-1: Update and modernize the zoning bylaw and other land use regulations. 

ü LU-2: Provide appropriate buffers or transitions between incompatible uses. 

ü LU-3: Encourage more flexible development in appropriate places through such means as shared 
septic systems, cluster subdivisions, open space residential development, and by right zoning. 

ü LU-4: Encourage architectural quality in non-residential development. 

ü LU-5: Support a Town permitting process that is fair and efficient and follows the goals of the 
Master Plan. 

ü LU-6: Promote growth that is environmentally sustainable and capable of withstanding economic 
downturns. 
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ü LU-7: Establish stewardship and preservation of the unique identity of Southboroughõs 
neighborhoods and villages and strengthen linkages between areas. 

ü LU-8: Continue to engage neighboring towns about the development that occurs along the 
municipal borders. 
 

Housing  

ü H-1: Ensure that future generations of Southborough citizens and people who work in 
Southborough are able to remain as residents of the Town. 

ü H-2: Encourage a more diverse population. 

ü H-3: Expand the housing choice in Southborough for families. 

ü H-4: Encourage small lot zoning in villages and other appropriate areas in Town. 

ü H-5: Encourage multi-family housing in appropriate locations and at an appropriate scale. 

ü H-6: Maintain Southboroughõs attractive and aesthetically diverse housing stock and continue to 
promote quality in future development. 

 

Economic Development 

ü ED-1: Expand commercial development where it is appropriate, along Route 9 and in the villages, 
at an appropriate scale. 

ü ED-2: Create opportunities for business to start and prosper in Southborough. 

ü ED-3: Review/change the permitting process to try and eliminate unreasonable bottlenecks. 

ü ED-4: Balance the financial benefit to the Town from development and open space.
 

 Open Space and Recreation 

ü OS-1: Continue to identify and preserve Southboroughõs open space and recreation resources. 

ü OS-2: Expand access opportunities to Southboroughõs open spaces. 

ü OS-3: Increase walking and bicycle paths, boardwalks, and trails to create a trail network and 
connect open space and recreational resources. 

ü OS-4: Maintain and enhance existing open space and passive recreational facilities. 
 

 Natural, Historic, and Cultural Resources 

ü NCR-1: Enhance protection of valued open space and natural resources, particularly the Sudbury 
Reservoir and the SuAsCo watershed. 

ü NCR-2: Successfully implement the Lower Impact Development Bylaw to promote ògreenó practices 
and ensure proper management of stormwater. 

ü NCR-3: Increase awareness, understanding and appreciation of historic and archeological 
resources and resource preservation into the planning process. 

ü NCR-4: Encourage architectural quality and the preservation of community character. 

ü NCR-5: Establish guidelines for preserving and enhancing existing architectural and historic 
character and its context, as identified by the Cultural Resources Survey (2000). 

ü NCR-6: Establish guidelines that encourage new development to conform to the architectural and 
historic character and context of Southboroughõs existing buildings. 

ü NCR-7: Create and enhance cultural opportunities and activities in Southborough. 
 






















